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Appendix 1

Health and Wellbeing - governance and links

EK 
officer 
group



April

Q4/EOY final 
performance 
collated by 

officers

EKHIP 
steering 

group (B)

EKHIP (M)

Agenda –

* Priority 
setting and 
action plan 
agreement

Inequalities 
sub group 

(E)

Infra sub 
group (E)

May

Sub groups 
as required, 
to include a 
performance 

update 
against 

action plan

EKHIP 
officer 
group

Innovation 
sub group 

(M)

June

Sub groups 
as required, 
to include a 
performance 

update 
against 

action plan

Inequalities 
sub group 

(M)

Infra sub 
group (E)

July

Q1 final 
performance 
collated by 

officers

Innovation 
sub group 

(M)

AHWP (E)

Agenda -

* Q1 
performance 

report

August

Sub groups 
as required, 
to include a 
performance 

update 
against 

action plan

Inequalities 
sub group 

(M)

EKHIP 
officer 

group (M)

Infra sub 
group (E)

September

Sub groups 
as required, 
to include a 
performance 

update 
against 

action plan

EKHIP 
steering 

group (M)

Innovation 
sub group 

(M)

October

Q2 final 
performance 
collated by 

officers

EKHIP (M)

Inequalities 
sub group 

(M)

Infra sub 
group (E)

November

Sub groups 
as required, 
to include a 
performance 

update 
against 

action plan

EKHIP 
officer 
group

Innovation 
sub group 

(M)

AHWP (E)

Agenda -

* Q2  
performance 
report and 

latest 
position

December

Sub groups 
as required, 
to include a 
performance 

update 
against 

action plan

Inequalities 
sub group 

(M)

Infra sub 
group (E)

January

Q3 final 
performance 
collated by 

officers

Innovation 
sub group 

(M)

February

Sub groups 
as required, 
to include a 
performance 

update 
against 

action plan

EKHIP 
officer 
group

Inequalities 
sub group 

(M)

Infra sub 
group (E)

March  

Q4/EOY  
performance 
collated by 

officers

Innovation 
sub group 

(M)

AHWP (E)

Agenda –

* EOY report

* Priority 
setting and 
action plan 
agreement

Annual timeline of East Kent Health Improvement Partnership and Ashford Health and Wellbeing Partnership plus current sub groups

B = beginning of month

M = middle of month

E = end of month
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